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What do we do?

Policybazaar
Insurance marketplace focused on the Indian middle-class families buying

protection against the 3Ds (Death, Disease and Disability)

We provide end to end insurance solutions to the retail consumers (choice of products, the most convenient way of buying 
and policy management & claim support). We believe that the quality of business, which includes honest customer 

declarations, sharp risk assessment and complete product disclosure, is critical for the long term growth of the industry, and we 
are a positive force in that endeavor.

Paisabazaar
Credit marketplace focused on credit availability and convenience for all

We provide credit options across consumer segments and help them make the right decisions using proprietary algorithms. 
Paisabazaar is also the largest destination for consumers to access their credit scores and manage the same.

PB Partners
Enablement platform for about 250k partners to help them manage insurance sales using technology

PB Fintech
The umbrella entity comprising of India’s leading marketplaces that offer end-to-end insurance & credit solutions to 

consumers. Our platforms simplify complex choices, present personalized solutions & enable smart financial decisions. We 
leverage technology & data to drive product & process innovation for our partners as well as for our own operations. Our 

business model benefits from network effects resulting from consumer-pull, deep understanding of risk & best-in-class service.
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Total Insurance Premium is at ₹5,450 Cr, a growth of 57% YoY
Lending Disbursal is at ₹4,237 Cr

Revenue grew 44% YoY to ₹1,167 Cr

PAT improved by ₹72 Cr from a loss of ₹21 Cr to a profit of ₹51 Cr YoY

Key Highlights: Q2 FY25

Core Insurance New Premium grew 61% YoY
Health & Life Insurance New Premium grew 69% YoY

Cash increased to ₹5,423 Cr, up ₹171 Cr QoQ

a policybazaare paisabazaarO 
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Overall business
57% premium growth led by New Health & Life insurance at 69%, Revenue growth at 44%

# – Contribution: Revenue minus Direct Costs (Employee direct cost + Acquisition Marketing)

Online brand acquisition spend is included as a part of fixed costs

₹ Crores

Q2 FY24 Q2 FY25 YoY

Total
Core 

Online
Business

New
Initiatives Total

Core 
Online

Business

New
Initiatives Total

Core 
Online

Business

New
Initiatives 

Premium 3,475 2,629 846 5,450 3,922 1,528 57% 49% 81%

Revenue
812 

597 
215 1,167 

767 
400 44%

28%
87%

Insurance Non-Ins 443 154 624 143 41% (8)%

Contribution
(non-GAAP)# 247 266 (19) 319 317 2 29% 19% 109%

Contribution % 30% 45% (9)% 27% 41% 0%

Adjusted EBITDA
(non-GAAP) 13 68 (55) 56 103 (47) 317% 50% 15%

Adj EBITDA % 2% 11% (26)% 5% 13% (12)%

Adjusted EBITDA is non-GAAP measure excluding ESOP charges

a policybazaare paisabazaarO 
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Overall business
PAT improved by ₹72Cr from a loss of ₹21 Cr to a profit of ₹51 Cr YoY

₹ Crores Q2
FY24

Q2
FY25

Adjusted EBITDA
(non-GAAP) 13 56

ESOP Charges 102 64

EBITDA (89) (8)

Depreciation 22 29

Finance Cost 7 9

Other Income 97 106

Tax 9

PAT (21) 51

a policybazaare paisabazaarO 



6

Overall business: Rolling 12 months
Revenue more than doubles in 2 years, margins improve significantly

# – Contribution: Revenue minus Direct Costs (Employee direct cost + Acquisition Marketing)

Online brand acquisition spend is included as a part of fixed costs

12 months 
ending
(₹ Crores)

Mar-22 Jun-22 Sep-22 Dec-22 Mar-23 Jun-23 Sep-23 Dec-23 Mar-24 Jun-24 Sep-24

Revenue 1,425 1,692 1,986 2,229 2,558 2,718 2,956 3,217 3,438 3,783 4,138 

Contribution
(non-GAAP)# 323 359 419 497 623 737 844 942 1,028 1,092 1,164 

Contribution % 23% 21% 21% 22% 24% 27% 29% 29% 30% 29% 28%

Adjusted 
EBITDA (non-
GAAP)

(282) (306) (290) (227) (119) (30) 36 103 144 171 213 

Adj EBITDA % (20%) (18%) (15%) (10%) (5%) (1%) 1% 3% 4% 5% 5%

PAT (833) (926) (909) (698) (488) (295) (130) (5) 64 136 208 

PAT% (58%) (55%) (46%) (31%) (19%) (11%) (4%) 0% 2% 4% 5%

a policybazaare paisabazaarO 



7

-73%

-33%

-3%

4%

Q2 Q2 Q2 Q2

FY22 FY23 FY24 FY25

Margins

PAT margin

220
309

443

624

44

101

154

143

16

164

215

400

280

573

812

1,167

Q2 Q2 Q2 Q2

FY22 FY23 FY24 FY25

Revenue
(₹ Cr)

New Initiatives

Core Non-Insurance

Core Insurance

Overall business:
Consistent Revenue Growth with improving margins

EBITDA referred here is Adjusted EBITDA (non-GAAP)

a policybazaare paisabazaarO 
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Insurance Premium grew 4x in 3 years
Slowdown in unsecured credit continues

1,423

2,545

3,475

5,450

Q2 Q2 Q2 Q2

FY22 FY23 FY24 FY25

Insurance Premium
(₹ Cr)

New Initiatives Core Online Business

4x

1,506

2,922

4,139 4,237

Q2 Q2 Q2 Q2

FY22 FY23 FY24 FY25

Disbursals
(₹ Cr)

a policybazaare paisabazaarO 
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Core Online Business: Rolling 12 months
Steady revenue growth

# – Contribution: Revenue minus Direct Costs (Employee direct cost + Acquisition Marketing)

Online brand acquisition spend is included as a part of fixed costs

12 months 
ending     
(₹ Crores)

Mar-22 Jun-22 Sep-22 Dec-22 Mar-23 Jun-23 Sep-23 Dec-23 Mar-24 Jun-24 Sep-24

Revenue 1,200 1,337 1,484 1,591 1,710 1,855 2,043 2,211 2,375 2,524 2,694 

Contribution
(non-GAAP)# 459 542 629 690 741 818 905 980 1,061 1,113 1,164 

Contribution % 38% 41% 42% 43% 43% 44% 44% 44% 45% 44% 43%

Adjusted 
EBITDA (non-
GAAP)

(111) (75) (14) 53 107 171 227 277 324 348 382 

Adj EBITDA % (9%) (6%) (1%) 3% 6% 9% 11% 13% 14% 14% 14%

a policybazaare paisabazaarO 
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New Initiatives
Market leaders with improving efficiency

EBITDA referred here is Adjusted EBITDA (non-GAAP)
Contribution reclassification includes Payment Gateway charges in direct costs
Online brand acquisition spend is included as a part of fixed costs

-21
-65 -55 -47

16

164
215

400

Q2 Q2 Q2 Q2

FY22 FY23 FY24 FY25

New Initiatives
(₹ Cr)

Revenue

EBITDA

-75%

-24%

-9%
0%

-128%

-40%
-26%

-12%

Q2 Q2 Q2 Q2

FY22 FY23 FY24 FY25

Margin %

Contribution Margin %

EBITDA %

a policybazaare paisabazaarO 
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New initiatives: Rolling 12 months
Revenue triples in 2 years, margin improved significantly

# – Contribution: Revenue minus Direct Costs (Employee direct cost + Acquisition Marketing)

Online brand acquisition spend is included as a part of fixed costs

12 months 
ending
(₹ Crores)

Mar-22 Jun-22 Sep-22 Dec-22 Mar-23 Jun-23 Sep-23 Dec-23 Mar-24 Jun-24 Sep-24

Revenue 225 355 503 638 848 863 914 1,007 1,062 1,259 1,444 

Contribution
(non-GAAP)# (136) (183) (211) (193) (118) (81) (61) (38) (34) (21) 0 

Contribution % (60%) (52%) (42%) (30%) (14%) (9%) (7%) (4%) (3%) (2%) 0%

Adjusted 
EBITDA (non-
GAAP)

(171) (232) (277) (280) (226) (201) (191) (174) (180) (177) -169 

Adj EBITDA % (76%) (65%) (55%) (44%) (27%) (23%) (21%) (17%) (17%) (14%) -12%

a policybazaare paisabazaarO 
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80
131

195
260

390

556

Insurance Credit

Renewal / Trail revenue
At an annualized run rate of ₹633 Cr, up 45% from ₹436 Cr

12 Months Rolling
Renewal / Trail Revenue 

ARR
₹ 436Cr

for
Q2 FY24

45%
ARR

₹ 633 Cr
for

Q2 FY25

a policybazaare paisabazaarO 
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Insurance Continues to Scale
Improving Efficiency & Customer Experience

 “Har Family Hogi Insured!” We aim to protect every family in India against the financial impact of Death, disease & disability 
by having Health and Life insurance. We continue expanding our regional reach using TV campaigns in regional languages 
like Tamil, Telugu and Marathi and offering sales support in 200+ cities in 18 languages.

 Scale is key for a marketplace: we sourced ₹ 5,450 Cr insurance premium in Q2 FY25 marking a 57% growth YoY.  In H1, Health 
& Life Insurance New Premium grew 73% YoY.

 ₹ c.516# Cr ARR renewal revenue^ which typically has 85% Margins

 Our consistent efforts to improve customer service and claims support are paying off with multiple heartening customer 
messages and continues to be reflected by a CSAT* of 90% for Q2 FY25

 Quality of business in terms of Claims ratios and Retention rates makes our business profitable for our partners 

 High disclosure rates & fraud detection are helping improve claims settlement ratios for our partners. We continue to offer on-
ground claims support with a TAT of 30 mins in 190 cities

 Continued focus on product & process innovation

 Increasing efficiency of operations
 80%+ of Motor (four and two wheeler insurance) and travel insurance transactions continue to be unassisted
 Physical leg of the business continuing to deliver meaningful impact on Health and Life Insurance businesses

 Steady growth in premium per enquiry
 Increasing percentage of business via this hybrid mode

^ - ARR of Q2 FY25; * CSAT is for Policybazaar online Business only; #Unaudited management accounts

a policybazaare paisabazaarO 
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Continue to focus on serving credit needs of varied segments 

 Paisabazaar enables access to credit for India’s diverse consumer segments, through transparency, wide choice, 
independent (unbiased) & right advice

 We are currently at a loan disbursal ARR^ of ~₹ 17k Cr and card issuance ARR^ of about 5.8 Lacs

 A key focus area is to scale our secured credit business, by building strong distribution and fulfilment capabilities along with 
wider and deeper partnerships. It has scaled to 34% of overall disbursal in Q2FY25 from 11% in Q2 FY24

 About 4.8 Cr consumers from over 820 cities & towns across India have accessed their free credit score on our platform till 
date, representing over 16% #* of India’s active credit score consumers

 75%+ disbursals from the Paisabazaar platform are to existing customers $*, demonstrating strong customer trust, leading to 
repeat behavior

 Our trail revenue is now more than 16% of total revenue, primarily driven by our co-created strategy, helping strengthen the 
robustness of the business

 Launched PaisaSave, our new feature-rich co-created Credit Card, in Q2 

 Beta launch of PB Money, a Personal Finance Management tool built on AA ecosystem, in Q3 

 Collaborating with partners to drive fraud-avoidance & sustainable risk and help build an ecosystem of ‘Responsible Lending’

• Management estimates
^ ARR of Q2FY25
# Consumers having at least 1 active trade line; 12-month average
$ Customers who ever accessed credit score from Paisabazaar (excl.PB Connect), Management estimates

a policybazaare paisabazaarO 
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1. Consumers registered on Policybazaar platform as of Sep 30, 2024
2. Cumulative number of unique Consumers who bought at least one product on Policybazaar since its inception till Sep 30, 2024
3. Cumulative number of new life and non-life insurance policies sold and non-life insurance renewals on Policybazaar since its inception till Sep 30, 2024
4. Consumers who accessed their credit scores through Paisabazaar till Sep 30, 2024
5. Cumulative number of unique Consumers who made at least one transaction on Paisabazaar since its inception till Sep 30, 2024
6. Cumulative number of transactions made on Paisabazaar since its inception till Sep 30, 2024

c. 2.6

Consumers who 
have purchased at 
least one insurance 

policy through 
Policybazaar

Average policies per 
transacting 
consumer

86.9 mn
Registered Consumers(1)

18.3 mn
Transacting Consumers(2)

46.8 mn
Policies Sold(3)

Two leading consumer destinations

47.7 mn
Consumers accessed 
their Credit Scores(4)

5.8 mn
Transacting Consumers(5)

8.3 mn
Transactions(6)

Consumers who 
have made at least 
one transaction on 

Paisabazaar

Average transactions 
per transacting 

consumer

Policybazaar Paisabazaar

a policybazaare paisabazaarO 
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Benefits to Consumers and Insurers

Consumer-Centric 
Design for Easy & 

Convenient journeys

Trusted & 
Unbiased Advisory

One-Stop Insurance 
Shop with Tailored 

Solutions

Service & Support 
throughout

the Lifecycle

Surrogate 
Underwriting &

Risk-based Pricing

Product & Price
Simulation Support

High-Quality 
Consumer
Disclosures

Untapped
Consumer Markets

Benefits to the Consumer Benefits to the Insurer

Operating Cost
Efficiency

Tech-Based 
process

innovation

Customer Delight

a policybazaare paisabazaarO 
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46.8mn
Insurance Policies sold

(till date)

93%
Market share

(online aggregators)^ 18.3mn
Transacting Consumers

till date

50
Insurance 
Partners

^ Market share is as per the Frost & Sullivan Report titled “State of Insurance and Consumer Credit Market of India: Unlocking the Digital Opportunity” dated October 19, 2021
* New insurance premium  - India Business (excluding PoSP)

73%
Health & Life new premium 

growth YoY
(H1 FY25) 90%

CSAT

₹ 5,450 Cr
Insurance premium 

(Q2 FY25)

pol icy bazaar cO~ ® 
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Note: Source – Swiss Re Report on Health Protection Gap, OECD

India continues to have one of the widest protection gaps
66% of Health expenditure is Out-of-Pocket: Health insurance is needed

Health Expenditure by Source of Financing

Country Out-of-Pocket 
as % Healthcare Expense

India 66% 
Australia 15% 
Canada 15% 

China 36% 
France 9% 

Germany 12% 
Indonesia 47% 

Japan 14% 
Malaysia 34% 

Singapore 38% 
Thailand 12% 

UK 14% 
US 11% 

Vietnam 42% 
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20Note:  Mortality protection gap figures are as of 2023 ; Source – Swiss Re Report on Sigma Restoring Resilience

India continues to have one of the widest protection gaps
Only 3% Life Coverage: Term Insurance is needed

Mortality protection gap
(Protection required minus Life Coverage)

Country Protection Gap

India 97%

US 82%

Canada 47%

Germany 72%

France 49%

Japan 59%

Australia 72%

China 88%

Brazil 64%

a 
Fin tech 
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Geography
Penetration (%) Density (USD)

Life Non-Life Total Life Non-Life Total

USA & Canada 2.7 8.6 11.3 1,999 6,416 8,415

Advanced EMEA 4.3 3.0 7.4 1,957 1,351 3,308

Emerging EMEA 0.6 1.0 1.5 30 49 80

Advanced Asia Pacific 5.4 3.1 8.6 1,964 1,133 3,096

Emerging Asia 2.1 1.6 3.6 131 98 229

World 2.8 4.0 6.8 354 499 853

India 3.0 1.0 4.0 70 22 92

Tier 1 cities 
contribute 10% 

population of the 
country 

but 41% of 
Insurance 
premium

72% 41% 20%
FY17 FY22 FY27

City wise Insurance Premium

Tier 1 Others

India is vast and growing
The future is in Tier 2 & 3 cities

a 

PAKISTAN 

0 200km 
L___J 

Lambert Azimuthal Equal Area Projection 
Based on 2.5 arc-minute resolution data 

Population by City Ti er (Cr) 

Tier lll E 

Tier II ·--- 25.l 

Ti er I 12.9 

Persons per km 

C] o 
CJ1 - 4 

CJ 5 - 24 

1111 25 - 249 

1111 250 - 999 

1111 1,000 + 

MYANMAR 

.. 
... 
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Early 2000s 2010

20222015

Evolution of Insurance Distribution Channels
a 

Fin tech 
, __ 
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Customers 
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Categories B2C B2B2C B2B

Sub-category B2C Broker PoSP agents &
consolidators Embedded Insurance Group Insurance

Description

Platform aggregating
& selling insurance

from multiple insurers
directly online to

customers

Insurtech selling
insurance through

partner PoS agents or
agencies

Insurtech selling
insurance embedded

with a purchased
good or service

Insurtech selling group
insurance products to

businesses

Lead
Generation

Retain customer leads
on own platform

Leads managed by
partner agents

Leads generated by
seller partners Not Applicable

End-to-end
Insurance journey

Proactive conversion
using call center /
physical support

Conversion using agents
/agencies

Conversion through
seller partners

Proactive conversion
using salesforce

Policy support
(servicing & claims)

App based claims
assistance & VAS,

special support teams

Call centers for limited
claims assistance

App based claims
assistance & VAS

App based claims
assistance & VAS

PB Fintech
Brands

India’s Insurtech Ecosystem
a policybazaare paisabazaarO 
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policybazaar • • policy bazaar 
--for--
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Human Intensive Operations

Dependence On High Cost 
Physical Distribution

Information Asymmetry

Blanket Portfolio Underwriting

Policybazaar.com
What are we solving & how do we do it?

How do we do it ?What are we solving ?

Tech-Enabled Processes Data-Backed Innovation

Digital Distribution Sharp Risk Assessment

Product & Process
Transparency For Consumers

Risk Transparency For
Insurer Partners

Data-Based Customised
Underwriting

Digitised & Personalised
Claims Experience

a policybazaare paisabazaarO 

$4 $4 $4 $4 

$5 $7 $3 $2 

$4 $4 $4 $4 
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Policybazaar provides a holistic product suite with seamless experience

User-friendly 
Experience

Extensive Product 
Selection

Most suited Product Post-purchase delight

Unbiased advisory

Customized journeys
Assistance using chatbots

Natural language processing mechs

600+ Product span
(from 50 insurers)

Service & claims support
(full stack experience)

10 product categories 
(Health, Life, Four Wheeler, Two Wheeler, 

Travel, Corporate, etc. )

Commission agnostic 
(highly transparent)

PB Advantage for consumers
Uniquely positioned for capturing mindshare

a policybazaare paisabazaarO 
Fin tech 
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T T T 

_L _L 



26

Enhanced scoring 
using digital data

• Intricate data collected by PB which is unavailable in an offline environment
• Risk pricing simulation: Use of digital variables exclusive to PB in addition to traditional variables; 

niche/customized product conceptualization
• Risk scores calculated for fraud and shared with insurers at the time of case login

High quality 
customer disclosures

Rich insights from 
voice analytics

• 100% of calls converted to text & analysed for behavioural insights, thus sharp risk assessment for 
insurers

• Reducing false positives through customer conversation tone analytics

Extensive historical 
data

• Data disclosure directly from the customer - bypassing agent channel which is prone to fraud
• Tech based document verification

• 16 years digital vintage: Rich data on customers & claims variables
• 18.3mn transacting customers since inception

PB Advantage for insurance partners
Leverage data and technology to create best in class products and experiences

a policybazaare paisabazaarO 



Our Business model

Consumer
Education
through Mass
Media & PR

Inbound Consumers
Direct Traffic

Better
Conversion
(Pull Vs Push)

Increasingly
Efficient
Operations

Direct Declaration
(Vs Push)
Sharp Risk Assessment,
Lower Claims Ratio

Consumer Pull
(Vs Push)
Lower Lapse Rates,
Higher Persistency

Fraud Detection & Driving
First Notification Of Loss

We Can Invest In
Better Consumer
Service & Claims
Assistance

Insurers Can
Focus On
New Product
& Process
Innovation

Increasingly
Big Scale
Better Quality

Business At Scale

27

a policybazaare paisabazaarO 
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Our offerings from 50 partners

Protection Products

Health 
Insurance

Term 
Insurance

Compliance-led 
Products

Motor 
Insurance

Travel 
Insurance

Savings &
Investment Products

Others

Home 
Insurance

Pet 
Insurance

160+
Plans

23 
Insurance 
Partners

80+
Plans

16 
Insurance 
Partners

200+
Plans

23
Insurance 
Partners

50+
Plans

16 
Insurance 
Partners

90+
Plans

17 
Insurance 
Partners

a policybazaare paisabazaarO 
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Term insurance
New-age products for all consumers

Women, Housewives &
Self-employed consumers

A wide variety of offerings
Zero cost Term Plan

Salaried consumers

Surrogate underwriting using non-
conventional variables for self- 

employed

Term insurance plans for housewives 
with ₹1 Cr Sum Assured

Special plans for women including Critical Illness Covers 
like Cervical Cancer, Breast Cancer

9% 12% 15%

FY19 FY23 Q2 FY25

Term Insurance Buyers
Women Men

a policybazaare paisabazaarO 
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Special Maternity Plans

Health Insurance
Catering to all insurance needs: Special products

Pre-existing Diseases

Senior Citizen Plans Riders

Room Rent Waiver

Hospital Cash Benefit

Critical Illness Cover

Personal Accident 
Cover

OPD Care

NCB protection

Inflation protection

Domiciliary 
hospitalization

Healthy Individuals & Families
Plans to suit evolving needs: Yearly cover increase

• A 3-way call amongst the 
doctor, PB advisor & the 
customer to guide the 
customer with Pre-existing 
conditions find the best 
suited health insurance 
plan for them

• PED BuyBack rider to 
reduce existing illness 
coverage waiting period

Pre & post-natal 
expenses covered

Normal and C-section 
deliveries

New born cover from day 1

Covers gynaecologist 
consultation

30 minutes claim support##

(In 120+ cities)

Relationship manager
For every customer

24*7 claims assistance
In 30 mins. guaranteed*

Instant policy issuance
No medical tests~

a policybazaare paisabazaarO 

Cover amount 

~15 Lakh 
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Health Insurance
Unbundled offers & personalized options

Unbundled offers: Choose the features you want !

a 
Fin tech 

, __ 

pol icy bazaar fl 
HAR FAMILY HOGI INSURED 

Po icy benefits 

These benefits are part of your insurance cover. You can check plans as per your desired benefits 

0 Pre -hospitalization cover,ed 0 Po,st hos.pital•izadon covered 

0 Day care treatments 0 No claim bonus 

0 Restoration benefits 0 Free heall!th checkup 

0 Doctor c-onsu11:tation and pha macy 0 Mate n ity cover 

Apply filters 

policy bazaar. paisabazaarO 

Existing disease waiting period 

It is a time span before a select list of ailments get 
covered in your policy 

0 No preference 

Q Covered after 1 year 
If you have an exi, ing illness 

Q Covered after 2 years 

Q Coveted after 3 years 

Policy period 

] 

Selecting a multi-year plan saves your money and the 
trouble of remembering yearly renewal 

[ 0 ,, ... l 
Q 2 years 

Save up to 10% on premium 

R<:c-om,mended 

O 3 years 
Save up to 5% on premium 
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Motor Insurance
Usage based plans: Pay-As-You-Drive

a 
Fin tech 

·--

Afl!er p ym.em.t, 
upload odometer 
reading on tib.e 

Policyibaza: r pp 

•_•• (2i 
es,OOOkm 

Y,our ,car :iis cover,ed ,onfy if it is 
within the chosen driving limit 
(2,500 km., 5,000 km, 7.500 km, 

10.,000 km & more) 

► 

Y,ou can g,et top, . 

yo111. are ho11rt to 

you y,earl drivil!l! 

c 
You can :witch off the 

insurance when you ar,e, 
not us·ng the cador am. 

exten.d,ed period 

policy bazaar. paisabazaarO 

ffll /C/C/Clomhard 
( l / Ntbhilya Va;,da 

B Car video inspect ion required 

IDV Cover ~16,63,066 f 6,304 ➔ 

Pay As You Drive! Choose the driving plan th at suits your car needs and pay less. 
Recharge plan with kilometers at any time. know more 

@ Q 5,000 km/yr Q 7,500 km/yr Q 10,000 km/yr 

Q Unlimited km/yr 
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Motor Insurance
Consumer Connect: Tools & Reminders

1 2

3 4

33

a 
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Pay As You Go Insurance Calculator 

Which car do you drive? 

[ Search car by brands 

Popular brands 

.r. 
TATA 

® 
TOYOTA 

MARUTI HYUNDAI HONDA TATA TOYOTA 

NISSAN MAHINDRA RENAULT KIA 

Car Depreciation Calculator 

Which car do you drive? 

[ Search car by brands 

Popular brands 

(ff; .r. 
TATA 

® 
TOYOTA 

MARUTI HYUNDAI HONDA TATA TOYOTA 

vl/) 
NISSAN MAHINDRA RENAULT KIA 

policy bazaar. paisabazaarO 

• policy bazaarG · 
HAR FAMILY HOGI INSURED 

Avail 7% early bird discount. Renew 
your Maruti Swift's policy now. 

······• Current insurer I Incl. 25% NCB discount 

digit IDV 

f4,81 ,602 

~ Your new policy will start from 24 Feb, 2023 

• 
Renew now 

policy bazaar ff 
l#f·liQlDJMU¼iki-iti 

Premium 

~ fS,182 
save,390 

Your Maruti Swift's insurance 
expires at midnight. Renew Now! 

Protect your NCB & avoid challan of up to '12,000/· by renewing 

now! 

·····• CJ~ntinsurr;:--

digit 

ii loci. 2 5'!t. NC□ di!:COIJtll 

IDV 

f 4,81 ,602 
Premium 

fS, 155 

"'7 CLrrent policy exp ires on 23 F@b, 2D23 • 'i'our new pol1c-y ~,•I ll start fr001 1omorr0',1 

Renew now 

• Just 4 days left! Renew your 
Maruti Swift's insurance today 

Protect your NCB & avoid cha llan of up to f2,000/- by renewing 

now! 

·----- • Current insurer tfJ. Incl. 25% NCB discount 

digit IOV 

f4,81 ,602 
Premium 

fS,155 

""".: Current policy expires on 23 Feb, 2023 • Your new policy will start from the 24 Feb 

Renew now 

• policy bazaar fl 
HAR FAMILY HOG/ INSURED 

Policy expired! You can still get your 
25% NCB discount by renewing now 

·----- • Current Insurer- Incl. 25% NCB discount No inspection required 

digit IDV 

N ,81 ,602 

~ Your policy expired on 28 Dec, 2022 

Renew now 

Premium 

fS,155 
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Segmental Market Reach Approach
Awareness brand campaigns in local / regional languages

Tamil

Telugu

Marathi

Hindi

Malyalam

Check out our Nominee 
Grief Support Program

a policy bazaar. paisabazaarO 
Fin tech 

, __ 
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Continuing to use humor as a tool
Awareness brand campaigns with Kapil Sharma

Kapil ki Suno
Term Insurance Khareedo

Family Ko Khush Rakho

Engaging popular comedians 
like Kapil Sharma to create 
consumer awareness about 
serious subjects like 
 The critical need of 

protection products 
(Health & Term insurance) 
for middle class families

 Benefits of comparing to 
find the best suited 
insurance product 
solutions

a policy bazaar. paisabazaarO 
Fin tech 

, __ 

CAR INSURANCE 
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The best of both worlds: Online B2C + Offline Push

Consumer Led business

Consumers

•Tele-assistance + Human touch
•Choices of products & pricing
•Tech & customer-center based 

service / claims assistance

Insurers

•Distribution Commission only
•Sharp risk assessment + real-time 

control on claims / frauds / mis-selling

Consumer Led business

Consumers

•Tele-assistance during purchase
•Choices of products & pricing
•Tech & customer-center based 

service / claims assistance

Insurers

•Distribution Commission only
•Sharp risk assessment + real-time 

control on claims / frauds / mis-selling

Online B2C + Offline PushOnline B2C

Agent Led / Initiated business

Consumers

•Human touch
•Low choices of products & pricing
•Limited service / claims assistance

Insurers

•Cost of maintaining the agency 
channel / B2B2C partners commission

•Cannot control high claims / frauds / 
mis-selling

B2B2C

Direct to Consumer Retail Business Intermediary Led Business

a policybazaare paisabazaarO 
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Website / Mobile site
• Choice of products, pricing, 

combos
• Unassisted purchase
• Service – book health tests, 

upload  documents, etc.

Video Call / Video Uploads
• Higher trust factor
• Video medicals / KYC
• Fraud detection – liveliness 

scores
• Motor claims

Telephone
• Assistance during purchase
• Service coordination – 

medicals + documentation

Retail Store
• Walk in purchase
• Human touch
• Service & Claims assistance
• Multiple product purchase 

& combos

Chat
• Assistance during purchase 

through chatbots
• One-click renewals
• Real-time updates on service 

& claims requests

In person
• Convenience of location
• Human touch
• Service & Claims assistance
• Multiple product purchase 

& combos

New channels of access
Offline Push through stores & in-person appointments

a policybazaare paisabazaarO 
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Phygital approach
On-ground sales support in 200+ cities, helping convert better

Map not to scale, locations indicative of state, only for representation purposes

Cities with on-ground 
sales support

Omni-channel experience for trust building

Extension of PB experience from tele-assistance to human-touch 
& physical accessibility

One stop solution for consumers who don’t want to transact 
online

a 
Fin tech 

, __ 

Book a FREE Home Visit 
for your Health Insurance 

Expert advice from the comfort 

of your home at ZERO Cost 

[ 

[ 

[ 

Book home visit > 

policybazaare paisabazaarO 

Book home visit 

Fill your details to book a FREE 

home visit with our expert advisors 

X 

[ Full Name ] 

[ +91 I Mobile Number ] 

Book your home visit now , 

7 
7 
7 



Technology for Consumers & Insurance Partners
Seamless services using integrations for dedicated & real-time data pipes

Customer Experience
Layer

Consumer Tech

Insurer Integration Layer

Insurer Tech

BU Tech: Customer Experience & Insurer Integrations

39
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..... - _.. ,.· i .~ .. ·-

• APis 

• Quotes 
• Proposal/UW 
• Issuance 
• Endorsement 
• Claims 
• Refunds & 

Cancellation 

• 

policybazaare paisabazaarO 

Internet • Insurer 
Ecosystem 



Technology solutions for Consumers

Personalized quotations & plan recommendations

Easy 
Documentation 

using OCR & 
Computer Vision 

Technology

Payment Gateways for single payment 
for combo purchases

360 degree consumer view

First Loss notification 
using mobile app

Real-time 
Endorsements

Calendar 
Management for 

medical tests
Motor Vehicle 

Inspection

1-click refunds

1-click renewals

Easy access to Garage 
& Hospital network 

information

Smooth coordination 
with insurance partners, 
surveyors, TPAs, garages 

& hospitals

Customized solutions

Self-aided consumer
 journeys

Seamless transactions

Lifecycle Management

Claims Assistance

40

a policybazaare paisabazaarO 



User friendly interface assisting customers throughout the lifecycle

Fill-in customer details Compare products across insurers Self video inspection (Motor) 
or Telemedical (Life / Health) 

or upload docs

Easy payment 
process

Unique customer journey through Chatbots

 Handles customer queries resulting in faster fulfilment
 Response within a minute
 Increased Unassisted Share of Business

Technology solutions for Consumers

41

a 

Compare Premiums in 30 Seconds 

a NAME Mr. Entor Your Noma 

II DOB DD MM yyyy 

II MOBILE +91 Mobilo Numbor 

Compare & Save Big 

By click ,ng on · c o rnpofO" you ogrood to out Priva£Y. Poli£Y. Olld Te rms of use 

NSURERI.PI.AN PAYOUT COVERUPTO CL\JMSSEmID ~ PREMIUM ~ 

~ f ~ 5" 0ff 
1Cr 60yrs 98.6% pp:.;;:+; Moxlmlt 85yr, 

iProtoc\ Smorl 
0 ■......_1imat2doyl ' 13,7<15 annually ~92 

~ CIHDFC 
f ~ 5.54Jt 0ff 

Life 1Cr 60yrs 99.0% Mk&lf: I .s., ....... ;,J Meixufl'llt 85yrs 

30~uloopt,on 
Q1uuanc■ Jinwlldayl t IJ,no onnuolty .Q!Q...ng2 

~ 

i rM. 1Cr 60yrs 98.7% M+l-1\·IIIM MOxl.llT\lt 85yrs 

QnlinoTom,~ o -,me,doyl \. T ... Mldicoll 
f ll,038 alV\OOlly Qlg_ngg_ 

~ 
~E~9~L~ 1Cr 60yrs 96.4% -MwlJmtlOOyrs 

iTorm 
o -,meadoyl t.. 1•Mldico11 

t TUSO annually Q:!Q_ng,Q 

policy bazaar. paisabazaarO 

Payment and Plan Summary 

SELECT PAYMENT MODE 

t~~iiHIHEE 
~ DcbitCard 

~ Net Banking 

Pay using Credit Card 

V ISA -

0 Credit Card 

Pay Rs. 592(1 Month Prem ium ) now & opt for standing inst ruc tion for 

a ll your subsoquont premium poymonts. 

Standing Instruction shall bo sotup on th is cord -Ploase do not Press ·eocli:" o r "Refresh" the Poge 
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Technology solutions for Consumers
A wholesome experience in the App

Consumer Education 
/ Awareness Renewals Policy Management

a 
Fin tech ---

ln~,s:i, , Gi:i, ri lffd FWI" enn n! 

Plana Rlilurns i:iton 

~ 

F 'I Groo,p Tr!P 
Hearn __ H ltlL IA!UI nee 

How insmance works 
for you 

Are yol.!llr parents 
nearing 60? 

Be re d~ with I aalth 
Insurance for your paren s 

D~ 

Explore new 

Cliild 
S1rm1,;i11PI-

Viewffi l 
llfOIILICU 

Are · 
agal 

Vour pof,cy will expir,e on 
20th December 

M niU Swift: HR11AB8213 

R 

0 (D 
~ 

policy bazaar. paisabazaarO 

Digit Insurance 

Complete your car 
inspection now 

Your car 

Renault Kwid 

Registration number 

HR51DW5158 

Start inspection > 

Namaste, Anuj 
We're glad to have you back 

Let's get you & your family insured 

0 
Explore 

0 = 
Claims My policies Accoun t 

• 

Help 
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Implicit
Variables

Explicit
Variables

Current Interactions

•Website / M-site
•Tele / Video

•Meeting

Historical Interactions

•Enquiries
•Transactions

Claims History

•Normal
•Abnormal

Payment Graph

Document Verification

Biometrics / Identity Verification

Sent to the insurer for 
processing 

Additional checks

Lower claims

Price
Advantage

Process
Advantage

Trust

Risk Score less than Cut-off

Risk Score greater than Cut-off

Higher 
Claims

Settlement

Technology solutions for Insurance Partners: Risk Assessment
AI based risk framework used to detect fraud

a 
Fin tech 

, __ 
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Technology solutions for Insurance Partners: Risk Assessment
AI based risk framework used to detect fraud

a 
Fin tech 

, __ 

1ve ness checks Models- Deep fakes detection 

Fa-c ioll feoture 
caordi ates. 
inc uding €:'{€' 
coordinales 

N llO ~ It 

EvetfowLe:nirner. . . . ·.· ~. • • •. · l Eyebr01. e Ovter ~ 

Ey o:ltTop ",,_., - • 
Pup Ul e l ~ 

t:.yeLel10uter • ~ 
E flfl,c,tlom • 

Ev,cLGftm sr 

............ 

ce detection using caffe 
[Deep leo ing bosedl Face 
de ector) 

~ R,oQtll1g-'h 

b-: ~r 
• • • .,/ i;yeRi i;:ih To , 

~ Puplll1 1ghl 
~..____ EyeRlg h Q.Jt 

EyeR1g l1IBottom 
EyeR1gh Inner 

~-----< N~ oRiahtAla Top 
~---J IMOSJ!!!Righ1 rOuffip 

l . Face sli llnes..s cnec 
ocros;s, dll romes 

~ · 

[usin.g relalirve movesnent of odial 
coordlna1' I 

Eye bi n d etecti::m 
o aoss all rrames. 
[Usi ng (EARj eye aspect 
ratto logic ] 

Lip i\iklvemen1 c tion 
o etoss oll rromes 
[Usi ng l'elative movemen 
betwee ip top onCi 
belov .. • coordino 8$ wi h 
(consi t ing tii0riz:011tal 
dlstonce)] 

ye ga e de·tection 
o crass all frames. 
[o mov m •• of iris. 
region across ,eye space] 

Hand Raise detection 
o cross OIi frames 
Optional c heck [As pb 
sugges for nand raise too 
wnile video c:apfure] 

FT 

: LEFT 
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Technology solutions for Insurance Partners: Risk Assessment
AI based risk framework used to detect fraud

Verification with Public Databases

Face biometrics & Voice identification employed for fraud detection. 
Liveliness Detection is done to check for deepfakes, if any.

Face Matching, Voice Matching and Liveness Scores

a 

Payment& 

Booking .Anomaly 
Detection 

Risk. Repou 

Graph Algorithms 
Agent Anomalies 
Fraud Rings 

Verification ha:s failed 

o ur reocrda shaw tl\al the vehicle number 

DL9•SW•XXXX ~ a Two wJieeler (8Btle), 

~ntinlff! to Bike insurance 

Enter \lehicle umber egein 

I' ll rovide RC after a ment 
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Technology solutions to Empower employees
AI-based call compliance and quality assessment

Proactive detection and flagging of compliance breaches

a 
Fin tech 

, __ 

Recorded Calls 

Speech-to-Text 

Sell-hosted ASR model 
fine-tuned on Hinglish audio 

policybazaare paisabazaarO 

NLP Intelligence Layer 
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Technology solutions to Empower employees
CRM systems

Proprietary systems for lead management & booking management

System conducts
“Intent Analysis”

Match
Lead-score

with
Agent-score

Auto-allocation 
of leads, system 

based DND 
mode, call 
reminders

ML based voice 
analytics for
Pitch Quality 

Check

a 
Fin tech 
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CRM system with additional features : a mobile app format to provide assistance 
to our employees supporting consumers through in-person appointments

Technology solutions to Empower employees
CRM systems

48

a 

My Performance 

:.:.~ Health..Retalners (Health) 

Today's Metrics 

APE 

~o 

MTD Appointment 
Performance 

Total Assigned Leads 
(First Assigned) 

Potential Appl. Leads 

Appointment Generated 

Booking Done On Your 
Appointments 

%Conv on Appointment 
Generated 

Bookings 

0 

KnowMore > 

Secondary Booking 
Incentive 

New 

463 

326 

46 

4 

8.70% 

New 

policy bazaar. 

f- Lead Details 

Showing active appointment Lead ID: 44965359 

Go to le&d View 
Appointment on 
March 29, 2024 6:00 PM 

if.i+H#♦ 

Customer Summary v Set Call Back > 

Health 

Name 

riya gupta 

~ Call 

Go gle 

Comments 

Mobile Number 

XXXXXXXX95 

V 

(9 chat 

Take Action 

paisabazaarO 
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Quality Management System
• Maintains the quality of 

conversations; highlights any 
mis-selling/ high-performing 
advisor techniques

• Automated Speech 
Recognition (ASR) platform to 
determine insights (intents, 
sentiments, queries, et al)

• Developed dictionaries & 
vocabulary for contextual 
understanding of Hinglish

• The Named Entity Recognition 
(NER) model identifies key 
phrases and interest indicators 
from conversations

Unified Communication
• Omni-channel experience for 

the customer

• Central Repository of all the 
communication sent out to the 
customer

• Includes our home-grown 
integrated telephony 
system(PBDialer)

Reporting & Business 
Intelligence System
• Optimus, a single storage 

entity for multiple databases 
to support downstream 
reporting & analysis

• The Data lake handles both 
structured & unstructured 
data from various sources in 
various formats

• Generates more than 1,500 
kinds of reports on a daily 
basis

Technology solutions to Empower employeesa policybazaare paisabazaarO 



“Ye sab mein dekh lunga”

50

Claims Assistance: popularized through media campaigns

Our consumers enjoy cashless claims at 15,000+ hospitals for Health Insurance

Our dedicated team ensures a hassle-free experience in the hospital and for pre & post hospitalization engagement

Our consumers should only worry about healing & getting fitter
All insurance related processes will be managed by us (support within 30 mins)

a policy bazaar. paisabazaarO 
Fin tech 

, __ 
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Motor Assured Delivery Program

Customer calls for 
claim assistance

PB claims advisor 
pitches ADP garage

RM meets customer 
& provides end-to-

end assistance

Car repaired in 
record time

Satisfied customer

Claims Assistance
On-ground assistance at the time of claims

a policy bazaar. paisabazaarO 

...... ._ _____ ... 

Benefits for the Cuatomera 

, ... ,_._ ... ._ __ 
• ~~=-'::'!:::.0~.~rt~f•lxmon ths. 

g "alrtt-r,antyuptooneyear. 
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Surveyor conducts remote 
inspection and approves 

repair work to begin

• Information passed to the Insurer
• Insurer assigns a Surveyor
• PB System sends an AI-based 

damage report with cost estimations 
to the Surveyor

Video uploaded by the 
customer on the mobile app

• Back-end settlement of 
claim

• Repaired car delivered to 
the customer

• Satisfied customer

• Garage receives e-approval
• Car is repaired

Claims Assistance
Tech-enabled assistance at the time of claims

a policybazaare paisabazaarO 



Free grief support programs for beneficiaries of term insurance in case of an unfortunate demise

Claims Assistance
On-ground assistance at the time of claims

53

Customer calls for 
claim assistance

PB claims advisor 
pitches the network 

hospital

RM meets customer 
& provides end-to-

end assistance at the 
hospital within 30 

mins

Hassle-free in-hospital 
experience

Satisfied customer

Health On-Ground Claims support in 190 cities

Grief support program for nominees has a bi-fold impact

•Consumer:
•Stress-free claims process, thus customer loyalty

•Policybazaar:
•Word-of-mouth marketing by satisfied customers
•Motivation for sales advisor as he/she witnesses the real-life impact 

of his/her assistance in the sale of the insurance policy

Policybazaar visited 
Mrs. Deepa  
Chaudhary

 (Claim Beneficiary)
at her residence in 

Greater Noida

a policybazaare paisabazaarO 
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Claims Samadhan Diwas

Claims Grievance Redressal Day

Real-time re-assessment of repudiated / rejected claims
In a tripartite conversation with the insurance partner, consumer and Policybazaar

Garnering consumer trust by assisting during the moment of truth – claims
Receiving thousands of appreciation / gratitude emails from consumers every month

a policybazaare paisabazaarO 
Fin tech 
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We provide Claim Assistance Card for the nominee 
to ensure they have handy policy details as well as 
direct claims assistance number always with them

Claims Assistance
Handy kit for claims

a 
Fin tech ---

You are important to us. 

Our team is here to provide you best-in-class insurance services including: 

Relationship Manager 

Our dedicated relationship 
manager wi ll personally help you 

with all your service queries. 

Claim Support 

We will handhold your nominee at 
every step of the claim 

settlement process. 

Free Counseling 

Your loved ones get access to 
grief support programs to deal 

with the personal loss. 

To learn more about our services, download the new Policybazaar app or log into 

My Account on our website. 

1¥¥1 ewe 
Thank you for choosing Policybazaar. 

We look forward to partnering with you for all your insurance needs. 

Thank You, 

Policybazaar.com 

For service related queries, reach out to us at 1800-258-5970 using your registered mobile number. 

For claims related queries, reach out to us at 0124-6384120 

policy bazaar. 

policy bazaar CJ 
l#t-t-lMM15ili·@ii'fiit-14-I 

policy bazaar .. 
IUi ·IM#Oii#i-lrlli fi»I-U•M 

Policybazaar Insurance Brokers Private Limited 

CIN: U74999HR2014PTC053454 I Registered Office - Plot No.119, 

Sector - 44, Gurgaon, Haryana - 122001 Tel no : 0124-4218302 

paisabazaarO 
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Best Insurtech at FICCI PICUP 
Awards

FICCI PICUP Awards

India’s Leading Online 
Insurance Platform

Berkshire Media

Best Use of Consumer Tech for 
PB Meet at ETBFSI Awards

PB Meet at ETBFSI Awards

Best Domestic Broker at 
Insurance Asia Awards

Insurance Asia Awards

Best Insurtech and Best CEO at 
BW Festival of Fintech

BW Festival of Fintech

Brand Identity Campaign for Mr 
Policybazaar

Mr Policybazaar

Best Use of Brand Awareness at 
E4M Health

E4M Health & Wellness Awards

Best Insurance Brokers at India 
Insurance Summit

India Insurance Summit

Best Customer Service for Claim 
Samadhan at ET Entrepreneur 

Awards
Claim Samadhan

At ET Entrepreneur Awards

Awards & Recognition

56
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4.8 Cr
Credit Score
Consumers

till date

Acquiring a
consumer every

~4 seconds

>5.8 Lacs
Credit Cards issued ARR*

~₹17 k Cr
Loan disbursals ARR*

23 Lacs
Monthly Enquiries
(credit products) ^

Consumer enquiries^ from

1,000+ cities

22 Lacs
New consumers added

(Q2 FY25)

21 Lacs
Transactions ARR ^

India’s largest 
credit score awareness initiative

^ Data pertains to Sep-24
* ARR for quarter ended Sep-24

Paisabazaar: India’s largest comparison platform for credit products
a policybazaare paisabazaarO 



Solving structural problems by keeping consumer at the core

Paisabazaar AdvantageConsumer Pain-points

Difficult to find best offer Transparent & Neutral Comparison
Credit offers from 70+ partners

Lack of transparency, fairness

Lack of assistance 

Relevant Offers Rank-ordered
Powered by SmartMatch

End-to-end assistance
With ‘right’, personalized advise

Delays & intensive paperwork Seamless onboarding
E2E digital processes, instant approval

Offering consumers wide choice & ease of comparison

59
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• Management Estimates;
^ Consumers having at least 1 active trade line

Over the years, have become Platform of Choice for India’s credit needs

Best offers always, including Bank Pre-approved offers 

Independent, unbiased & transparent platform with E2E assistance

>16%* of India’s active credit score^ consumers on Paisabazaar

Industry-first SmartMatch algo to help find most relevant offers

7-8%* of Credit enquiries in India happen on the platform

60
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12:00 • 
paisabazaarO Sign In 

Low Excellent 

Get Lifetime Free Credit 
Score & Report 

Track Credit Score. Free Forever 

- No impact on Credit Score 

Check Credit Score Now 

• • 
CARDS&LOANS ---

Credit Cards 

♦#f:¥1·0& 

© 
C? 

Transfer 
Personal 

Loan 

6, 

Step Up 
Credit Card 

~ 
C? 

Personal 
Loan 

'iRD1 
~ 

New Home 
Loan 

© 8 
a:'.;:::? C? 

Micro Loans Business 
(Under ~SOK) Loan 

1M ~ 
Transfer Loan Against 

Home Loan Property 

INSURANCE & INVESTMENT ---

J 
Term Life Health Direct Mutual Guaranteed 

policy bazaar. paisabazaarO 



Consumer credit market# (Lac Cr)

Household debt to GDP ratio^

Large Consumer Credit Market#..

Growing at a healthy rate.. ..with an increasing share of digital*

..is underpenetrated

~10 Lac Cr
Unsecured 

Loans disbursed  
(Annualized)

~2.4 Cr
Credit Cards issued 

(Annualized) 

#Management estimates  
^CEIC data  
*Google Temasek & Bain report 2023

17%

63% 64%
84%

India China USA UK

46

86

23
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Robust long-term growth opportunity, driven by strong macro factors

~14 Lac Cr
Secured Loans

disbursed 
(Annualized) 
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Current external environment tough, moderation in unsecured credit & Cards

For sustainable, long-term growth, industry encouraged 
to review supernormal growth in unsecured

Guidance led to policy &
process changes for a stronger ecosystem

Stress observed in certain segments across unsecured 
lending. leading to tightening

On-boarding processes paused for some Banks, NBFCs due 
to process & pricing concerns

Rapid growth in unsecured credit post COVID, led by new 
categories like BNPL, STPL & influx of capital

Industry advised to review & moderate super-normal growth 
in unsecured loans

Risk-weight increase for unsecured credit; increase in cost of 
funds /supply crunch for downstream NBFCs

Guidance around co-brand regulations and V-KYC led to 
policy and process changes
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Disbursals (₹ Cr) [Unsecured + Secured] Credit cards issuance (k)

Credit Card issued prior to FY21 are management estimates

COVID 
year COVID 

year

Moderation in Q2; H2’25 to remain muted for Unsecured growth

63

1,639 

539 

1,506 

2,922 

4,139 4,237 

Q2'20 Q2'21 Q2'22 Q2'23 Q2'24 Q2'25

45 

11 

22 

117 

149 146 

Q2'20 Q2'21 Q2'22 Q2'23 Q2'24 Q2'25
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FY21 FY22 FY23 FY24 H1-25

Maintaining positive adj. EBITDA, contributed by trail revenue

Adj. EBITDA Margin %

Q2
FY22

Q2
FY23

Q2
FY24

Q2
FY25

Trail revenue is >16%  of credit revenue

Improved processes & offerings 
leading to sustainable margins

Continued investments in brand, 
product & tech to improve margins

Co-created products driving trail 
revenue

a policybazaare paisabazaarO 
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Going deeper into each aspect of unsecured to offer seamless consumer 
experience

Own Digital Fulfilment helping:
• Plug leakages  Efficient Funnel
• Provide great consumer experience

Use AA ecosystem for:
• Sharper segmentation
• Better Portfolio Performance

Co-created strategy to offer:
• Consumer-friendly propositions, seamless 

CX
• Higher LTV per customer 

ML Based models to proactively:
• Block/restrict riskier segments
• Focus on fraud-avoidance

Expanding partnerships across:
• Consumer Segments, Geographies
• 6 new partners added in Q2 , 7 in pipeline

Deepen consumer engagement in Cards via:
• RedeemWise – Maximise CC points value
• PayWise – Best card for every spend
• CardWise – Personalised Card Reco

65
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Deepening partnerships to expand choice of consumer offerings 

Complete T&Cs in product brochure

New partnerships across lending 
& credit cards

 Unsecured lending

• 3 new partners across segments

• 6 more in pipeline

 Secured Lending 

• 8 new partners across PSUs, NBFC & HFCs

• 2 PSU partners onboarded

• 5 more in the pipeline

 Credit cards

• 1 new partner

• 2 more in pipeline, incl. 1 co-created
Upto 50 days Interest Free Period

Additional Lifetime free Rupay Card 
with          UPI benefits

No Joining Fee

New launch: Co-created feature-rich 
PaisaSave credit card

3% Cashback on Online Spends*

1.5% Cashback on Offline Spends

1% Fuel Surcharge Waiver

a policybazaare paisabazaarO 



Strengthening focus on the large secured credit market…

... With >14 Lac Cr* market disbursal size

5 Lakh Cr5 Lakh Cr

Secured Loans is a large market…

*Management estimates,  includes Unsecured BL, PL, HL, LAP & LAS  

2,000 Cr

10 Lakh Cr

4 Lac Cr

Secured Loans: ~60% 
of TAM

67
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Investing in fulfillment & digital capabilities to build scale in Secured Credit

Strong D2C play 

• Wide & deep partnerships across PSUs, Pvt Banks, HFCs etc

• Product expansion: focus on Home loan, Loan against car & property

• Build last mile & fulfilment capabilities for offline processes 

• Create presence in Top 3 cities with >30%* market share

• 100+ Foos team hired, aim to build 300+ strong team

• Digitally disrupt parts of offline process, like digital sanctioning

PB Connect: A tech platform to bring in digitization, efficiency

• Streamline processes from application to disbursal

• Real-time tracking for consumers and connectors

• Improved control for all stakeholders

• Tailored cross-selling opportunities across  products

Q2 FY24 Q2 FY25 Aim
11% 34% ~50%

Secured as % of total 
Disbursals

Focus on continuing strong growth trajectory

* Management estimates

Scaling Secured Credit

68
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Growing adoption of AA ecosystem provides an opportunity to create 
products with high engagement

AA ecosystem* is gaining traction

Opportunity to build personal 
financial management tool

PB Money led by AA

* Source: Shamata https://sahamati.org.in/
^  Banks, NBFCs, Insurance companies, GSTN, Depositories, AMCs
$ H1 FY25 average

17 AAs with 
operating license

500+ FIUs; 
Paisabazaar is FIU

129 FIPs^ 

100M+ consents 
registered

~7M new accounts 
linked mthly$
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Unified view of bank 
accounts & investments

Insights on income, 
expenses & investments

 Connect all accounts in one place

• Bank accounts

• Investments – MF & Stocks

• GST 

• Insurance

 Track & manage income & expenses

 Take better financial decisions 

• Our RIA license to help give right advise

• Advice across investments, insurance & 

banking

PB Money, an AA-based Personal Financial Management tool
Beta launch in Q3

Strong Industry-first consumer proposition 

Advisory for better 
investment decisions
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5:13PM • 
~ pbm ney 

Hey Akanksha, 

Here is a summary of your 

fina ncial accounts 

Bank Accounts 
6 accounts added 

M Stocks 
2 .xcounts .ldded 

~ Mutual Funds 

Invest Smart 
Receive right investment advice 

based on your profile 

f1,45,440 > 

f21,54, 773 > 

Link Now > 

AY411M11t OM/ on Palwbauar Android App 

Account Insights 
Some key aspects we noticed in your accounts 

® Interest Credited 
You have received bank Interest worth '20.400 In ) 

this financial year 

policy bazaar. paisabazaarO 

5:13PM • 
~ pb m ney 

Your total account balance is 

f2,47,260 
2 linked account(s) 

A Axis Bank 
XXXX 3984 

C-J HDFC Bank 

XXXX.3984 

My Accounts Summary 
A breakdown of our financials 

it Incoming 

" Expenses 

.Ill Investment 

Account Summary 0 

Monthy Paym@nts 0 

I + Add Account ] 

f2,23,630 
as on 21 Mar '24 

f23,630 
as on 21 Mar '24 

f1,20,000 > 

f2,23,630 > 

\'25,550 > 

Account Insights 0 

Account Statement 0 

Ideal asset allocation for your goal Getvia 1,9 

@ 0 0 
( Equity -~] Debt 

~ 
Others 

50% 25% 25% 

Mid Cap Funds (11%) 

Small Cap Funds (8%) -
Not•: The ,econwnendotlont ore p,O'dded by 

Polsobawor tnvestmenr Advttory 1eom based on 
fund ratings p<ov5ded by Value Research 

Emergency Fund 0 

Build an emergency fund of 

n s.00.000 to cover 6 months of expenses. 

ll 15 recommeodtfd lO keep It 801,,ty accesMbMI In high-y,&ld 

sovu,gs aCCCU'lt CH' l,quid FD. 

Get your recommended 

I 
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English �हदं� मराठ� ಕನನ್ಡ �ెల�గ�
Hindi Marathi Kannada Telugu Tamil

Credit Score platform continues to be the backbone of consumer engagement
Enabled 4.8 Cr consumers to be credit aware

Credit improvement
Deeper & enhanced credit health 
report; ~1.9L mthly trnxs

Digital process enabling

 ease of access

Access to credit score from all

4 Credit Bureaus

Segmentation & offers basis 

proprietary algo

7 Languages
Vernacular focus

FREE for Life
with monthly updates

Bengali
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12:00 • ... .. 
@] 

- paisabazaarO @l~ English v 

§] 0 (& to m 
Credit Report Offers Credit Alerts Install App All F 

CIBIL EXPERIAN CRIF EQUIFAX 

Hey Jyotika! Next report on 

Your Credit Score for Jan'24 1 Feb'24 

~

----- ~ @] 66 \ 
300 60 ►9 900 ~L.61w <ll~G1T 

Excellent CD 

( .1 Dowload Report 

• 
Pre-Approved Offers 
Exclusive offers only for chosen few 

Pre-Qualified 



72

Help track score 
changes Help raise dispute

Credit Score Platform
Helping consumers get actionable insights to manage & improve score

Insights on score 
change

0.36
0.04

0.91

1.75

2.73

4.8

2.15

4.8 Cr consumers accessed credit score

3.5
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12:00 • 
Credit Fa ctors 
n,.,_...,.,.,.... . .....,,_,..,.,.,.,.., • •• .. v•-•'~.,.,.-,_.,,.,,. ,...,.~ TI .,.,. ... ,.,.,,-. 
......,_,,,.., .. ,_,.......,.. ..,. l_ .. ,..,.,...,_Udlh<I..- ~i,o.<SCDN> 

Credit Score Trend 

,,. n o 

-----------------7- i 
Jan '24 

0 Cr~ il Card Ul illu llon ,.,....., .. 

"-'tOOf<_...,..,,_,_...,~...,,.,_,_.,._,._,,..,._ 

LenathofCred it H1110,y - •-• 

(;) Cl"fllicEnquirles _,._, 

._.,,a°""'-.,.., oo,j.,,sl,J""'"'°'•K' "-""-"' •1h00,..'l'O"°l" 

Ncxt rt'l)Of't 
uo 21 M ay '24 

policy bazaar. paisabazaarO 

,.. 
12:00 • CIBIL 

What's Changed In the last 6 months 

This section offers a previe\1\1 or your cred it report. 
highlighting the changes in lm ponant cred it factors over 
the last 6 month s 

804 
770 

34Point + 

Dec 2023 Apr 2024 

ii Payments made on-lime went from 100% to 97% 

iii Credit Card Utilization remained same 

i.i Acth/e Cred it Accounts remained same at 12 

B Cred it Enqu iries 4 enquir ies 

Please download the report to view further details 
about yout ~R2.!L 

Manage Credit Health Report Plan 

Credit Health Report Plan 

f 99/ month 

Cred le Ca rd 

xx.xx 9865 

12:00 

f- Ba ck 

Credit Card 

xxxx 8777 

• 
Payment Delayed By 

173 Days 

Select an Issue 

My account is closed still showing active 

Recent payment not reflecting 

0 

0 

Need h elp In paying outstanding dues 0 

Account does not belong to m e 0 

I have settled my account 0 

I'm a guarantor in this loan 0 

Save 



Responsible lending
Collaborating with ecosystem to detect fraud early, manage risk

2. Building AI/ML based fraud detection models in 
collaboration with the partners
• Capturing & implementing best practices 

• Partnering with ecosystem to build capabilities for fraud detection

1. Review performance of various segments diligently       
with key partners

Example Partner 

Use industry data to go 
deeper into pin codes 
to highlight customers 

with higher risk to 
lenders

Source: Experian 

Note: Paisabazaar does not take or participate in credit risk, we are working with partners to only build capabilities for fraud detection & help partners manage risk better 73
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87.09' 

6.00'/S 

5.00'/S 

·--
3.00'/S 

2.00'/S 

1.00'/S 

0.00'/S 

Jur23 

Bucketwise Collection performance across months 

■ 0-29 <lpd ■ 30-59 dpd ■ 60~dp:l 

90.016 

Month 1 Month 2 Month 3 MoAth4 

Helping partners to improve acquisition quality by reducing FEMI bounce 

3.30% 

2.72% 

Aug'2 3 Sep'23 Oct'23 No\f23 Oe<'23 

3.15% 

Jan'24 

2.88% 

- FEMl('Hi) 

•·•···• linear (FEM ~%)) 

Feb'24 

policy bazaar. 

Fraud rate is computed using data from 'Experian Hunter 

Data Asser. Hunler database comcrises of acclication 

,-. 
• L._ir-•· 
..... i t~ " 

• : :-- I 
01t1 Mis.sing 

There are locations wilh high propensity for applic:alion-leve\ fraud and additional 
miligation musures need to be factored in over and above credit risk mitigation. 

paisabazaarO 



Responsible lending
Aim to be the platform for fraud-avoidance & sustainable risk

Application Behaviour

• Time spent on page
• # of re-attempts
• Changes in submitted 

information
• Back & forth on 

application journey

Fraud Reporting

• Credit bureau 
reporting

• Incidence of lender 
reported fraud

Visual 

• Selfie image checks 
for image imposition

• Background visuals for 
fraud triggers

• Liveliness check

Fintech Ecosystem

• Partnering with 
fintech service 
providers

• Use of browser/ 
device meta data

Tracking

• Hesitation/tone of 
voice

• Application IP address
• Distance of 

application location 
from address

Bureau based ML scoring model

Reject Review Approve

Fraud Score Risk Score

High Medium Low

Weighted-fraud scoring

Combining parameters from different sources 
A

ct
io

ns
A

ssessm
ent

74
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Responsible lending
Building a robust fraud identification framework by identifying linkages

Applicants

Graph clustering

 based on 
unsupervised 

machine learning 
algorithms to 

identify and cluster 
users with similar 

attributes 

Geo- 
locations

Identity 
documents

IP address 
tracking

Identify identity fraud from subtle 
patterns and anomalies

Flag customers with multiple 
matches

Generate Alerts on anomaly 
detection

Continuous monitoring to 
identify complex patterns

Shared 
Devices

75
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Responsible lending
AI-driven model for compliance monitoring

Compliance ALERT Fraud ALERT

Customer Agent Conversation

Diarization Identify Who is speaking. Customer or Agents

Recording Optimization

Speech To Text, Multilingual ASR Model

Sir अपना मोबाइल नबंर कंफमर् कर द�िजए और Loan के �लए 5000 रूपए आपको Pay करने होंगे मझुे 

GRID, Dialer, Blob

Proprietary ASR Models

भाषा

Drishti (दृिष्ट) Framework

Natural language Processing 

Call Governance Sentiment Analysis Fraud Checks Voice Analytics

Step 1

Step 2

Step 3

Step 4

76
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New initiatives
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PB Partners
Sustained market leadership & Increasing efficiency

 PBPartners.com is a platform for independent sellers of Insurance and 
other financial products 

 Enable sellers to sell across Products and Suppliers via an app

 Tech based platform for Research, Issuance, and Customer 
Management

 Market Leadership in Premium as well as technology platform

 Highest proportion of non-motor business in the industry

 Improvement in sales & marketing efficiency

 Expanding reach in the country

 Present in 18.7k pin codes out of 19.1k (98%) pin codes in India

 Tier 2 & Tier 3 cities contribute 74% of the business

43%

27%

19%
11%

City Tier Share of Business

T1 26%

T2 & T3 74%

Zone wise
Share of business
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PB Partners
A win-win for all stakeholders of the ecosystem

• Insurer partner gets to deal with one 
entity instead of multiple agents

• Centralized billing/ servicing and 
payments

• Access to PB Partner’s vast agent 
network (seller partner network)

• Higher earning avenue: Larger range 
of Insurance products, cross-sell 
opportunities

• App and web application for quick 
policy issuance & post-purchase 
lifecycle management

• Upskilling & training sessions

• Industry-first payout system for
      On-demand-payout to the partners

• Personalized offerings from the 
agents

• Trust: of PB Partners / mothership 
brand Policybazaar

• Legacy services and support by 
Policybazaar at the backend

Benefit to
Insurer Partners

Benefit to
Network Agents / Seller Partners

Benefit to
Consumers

79
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PB Partners
First-in-industry tech initiatives

Improving the breadth of product offerings, supported by sales training

a 
Fin tech 

·--

pbpartnerse 
#EX IIISIITA IHAIIOSE KA 

11- Dashboard 

~ Sell Now 

[e' Request Offline Quote > 

C Renewals > 

§il Lead 

liii Knowledge Bank 

.. Reports > 

? Tickets > 

General Insurance 

Car Two Wheeler Commercial 

Life Insurance 

Investment Term 

Know more about Other Insurance Products available on Policybazaar.com e 

Group Health 

insurance 

Fire And Burglary Marine Insurance 

~ 
V 

Health 

General Liability 

policy bazaar. paisabazaarO 

Certification 

Home Insurance 

Workmen 

Compensation 

VIEW ALL 

PRODUCTS 

V 
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PB Partners
First-in-industry tech initiatives

Simplified Consumer Life cycle management using the platform

a 
Fin tech ---

• 
O,ashboard 

Sell Now 

~ Re,que-s-1 Offline Quote > 

C Renewals > 

Led 

Knowledge Ban > 

My Leads 

All Car -

5' 

Two~ heele 

udit I Le.ad Id: 50305033 

Ca 

Hoolth 

MD BAHAJD,UR SK I L 8d d. SOV60299 

Llf 01he s 

C r • • lss Gen rel I ranc • Third P ny Only 

SI JJili I e Pre-Quote,~ > Quote, • : IO You l'efl on ~ !)BIO , 

st 

G O:B INDRA I L d Id: 502697423 

C8 

C rti ication 

policy bazaar. paisabazaarO 

l...ead ID 

• • V 

20:22/08105 -2022/11 /I 

v Q.s r ... .. 
Created On 2022·11-02 8:27:31 PM 

Continue > • . 
• 

Cre.ated On 2022·11-0116:24:0B PM 

Continue > 

er ted O 2.022-11-01 2·ss·16 

Cootinoe > 
. 
• 
"' 
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PB Partners
First-in-industry tech initiatives

Self-help features: Endorsements, Cancellations & Refunds
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pbRartnersO #FX. IIISHTA IIWIOSE KA 

Certification ~ 0 [ Certfied' 

POLICY NO INSURER (101} PRODUCT PLAN NAME 

Mahadeb Bajaj Allianz Two Wheeler Third party Plan 1 Yr 

{Leadld: 502908435) PREMIUM OD PREMIUM NCB 

Rs.842 Rs. 0 Rs. 0 

I Need Help With 1. You can only select upto 6 changes 

Vehicle Details Insurance Details Ownership Details 

0 Registration No 

0 Engine No 

0 Registration Date 

D Chassis No 

0 Manufacturing Date 

0 Make/Model/Variant 

0 Seating Capacity 

D Cubic Capacity 

policy bazaar. paisabazaarO 

Select Issue 

~ Need Policy Copy A ~ Policy Related Query 

~ Claims Related Query V 

(if Help in cancellation of the policy V 

1 Financial Issues 

2 Incorrect Policy Information 

3 Bought Another Policy from PBP 

4 Got better deal outside PBP 

5 Unhappy with Terms and Condition 
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PB Partners
A full-fledged app for operational support 

Service request on the phone –
Get Policy

Service request on the phone 
Motor renewals - One click pay

83
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19:05 i,;J i,;J 

f- PB Partners QA 

Hey 1905 ✓/ 

Hello, John ! • Welcome to the 

officia l PBPartners WhatsApp 

account1 W 
At any point in the chat, you can: 
(Type a character to select an option) 

• to go back to the previous step 
# to return to the main menu. 

How can we assist you today? 

(Select an option from the following 
list) 

19:05 

:= Select option 

PB Partners QA 
Hello, John ' Welcome to the official 
PBPartners WhatsApp account! 

Get Policy copy 
Obtain a policy copy by provid ing the 

Vehicle number or Lead ID ' 

19:0f ~ 

Q Message @J 0 
0 <1 

ill t M, l'iil , ,,,1 59% 

f- PB Partners QA 

PB Partners QA 
Hello, John' Welcome to the official 
PBPartners WhatsApp account' 

Get Policy copy 
Obtain a policy copy by provid ing the 

Vehicle number or Lead ID '" 

1905 ✓/ 

Please enter 
o Vehicle registration number or lead 
id for Motor or 
o Lead id for Other products . 19:05 

44964779 1905 ✓/ 

a Policy-document.pd! + 
llilil 23kB · PDF ....., 

Policy issued 

Customer name: AMIT RANA 
Policy number: 
920222423490007579 
Booking id : 44964779 1905 

•• Can we help you with something 

else? 1905 

Yes No 

Q t,Aessage @J 

0 <1 

0 

policy bazaar. paisabazaarO 

.• 11? • 

Leod ID v Seorch by leod 10 -
Motor Renewals 

Totol 200 Pending 150 CD Booked 50 

Lead ID • 92838291 

HR- 98F· 

Sukesh Singh 

Po licy - 817652 ... 

Tomorrow 

Port Share link 

~ PB- OBA· '-• 

SogarDudhe 

Policy - 817652.. 

Port Shew& llnt 

leod ID - 92838291 

~ DL· OIA· 
Sourobh Singh 

Policy - 817652.. 

< 
Port Sho.-.llnk 

HOMt BOOlNGS 

:>-UKesn::>mgn 

• 

LEADS 

OueOote 

19-07-2023 

+ Renew Policy > 
ONE CLIC~ PAV 

OueOOt• 

19-07-2023 

+ Renew Policy ) 
ONE CLICK PAY 

Tomotrow 

JQ- 07- 2023 

+ Renew Po licy ) 
OnECllC)(PAY 

RENEWALS Slll 
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PB Partners
Relationship Manager for 24*7 support

SVRM (Secondary Virtual Relationship Manager)

• Tech-based initiative

• Dedicated 24*7 support for seller partners
• Payout Queries
• Pre-inspections
• Endorsement Assistance
• Quotation Management
• CJ & KYC Support
• Claims Resolution

• Improves operational efficiency for PBPartners

a policy bazaar. paisabazaarO 
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SVRM is your Ultimate Support in Seamless Operations! 
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PB Partners
Enabling & up-skilling the Seller partners through Experience Centers

Aarambh
A training program for newly recruited partners on Primary BU & Cross-sell opportunities

Saksham
An exclusive virtual training program for On-demand training

Paathshala 
Exclusive 74 Physical Pathshalas conducted at different locations across the country

Gurukul 
Training Program for Relationship Managers to bridge the knowledge/ value gap via 
Residential and Online Nesting sessions

Agency Handbooks
A handbook carrying information on Product & Process for Employees of Life,  Motor & 
SME BUs

Ignition
An all-Star gathering at 24 cities to engage the top partners

Experience Centers
to offer training, development & upskilling opportunities to our seller partners

85
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World Leadership and World BFSI

Dream Company to Work For - Financial
Service Sector 2023

Best B2B Mobile App - 2023

Confex And Awards

Bangalore Chapter-Best Learning 
Program of the Year- 2023

PB Partners
Awards & Recognition

World Marketing Conference – 
Financial Services Marketing 

Awards

Dream Company to Work For 2023

Stars of the Industry

Award for Marketing Communications
B2B 2023

Customer Service Excellence Awards 
2023

BW Business World 

Financial Inclusion FinTech Company of 
the Year

The Future of L&D Conference & 
Awards 2024

Best Employee Centric Initiative-
Samvardhan Event

Excellence in Leadership Development

86
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Corporate plans include both Employee benefit policies such as Group Term & Group Health insurance
and Property & Liability coverage

One app for all services
Claims management, cashless OPD services like offline appointments, 

diagnostics, pharmacy, health check-up, vaccination/dental

PB for Business
Corporate Insurance grew 5x in 3 years

Insurance Premium (₹ Cr)

87

FY22 FY25

H1 H1

5x
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< Swipe to Pay {) Need help? 

Wallet Balance !f 10,000 

Or. Aditya Muttreja Pal 

g Bhagya Pa l e, Dentist 

Root Canal 

Scaling 

Paid Via Q VISIT 

- Swipe to Pay 

,2000 

,1000 

,3000 

policybazaare paisabazaarO 
policy bazaar 

< Lab Tests a M yOrders 

0 Sector 43 .., 

Upload you r prescription to book prescribe d 

lab tests 

Digitisat ion Rejected 
We are unable to validate your prescription. 

0 Request ID - 271418 0 Re jected 

Re-upload Prescription 

Payment Pending 
Please complete your outstanding co-pay 

0 Order ID - 22913 
Booked on 5:17 PM 31st May 

Tests Booked - Pathology 
Complet e Blood Count ... 

~ Patient 
Shaurya 

Date & Time Slot 
10 AM -11 AM 8th Jun 

Eb Partne r 
SRL 01agnosti ,; 

, f300 

1 Package View Cart II 

-------for-------

8 US in e S S 

< Medicine Delivery 11 My Orders 

0 Okh la Phase 3, New Delhi 

0 Search for Medicines 

Upload your prescription to 
order m edicines 

Pharmacy wallet balance: f 10,000 / 15,000 
If wallet balace Is low, copayment WIii be collec ted on delivery 

Critical illness wallet: ' 5,000 / 10,000 

Ongoing - Current Status 

Prescription Uploaded 
The transcription will take 12-24hrs 

0 Digitization ID : 12345 
Booked on 28th Apr, 6:30 pm 

Order Placed 

C Digitizing 

Your order has been placed successfully 

0 Order ID - 12345 
Booked on 28th Apr, 6:30 pm 



App designed to enable employers (corporates) for policy management / administration
Employee benefits accessible on the app for employees

HR Portal WhatsApp Bot

Facilitating efficient employee insurance enrolment & management

PB for Business
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(l) (l) - 25,676 63 

~ Membe, Manager > ONGOING 23 COMPLETED 40 

,- Claims 

Cla lms -± Endorsements 

TOTAL HUMBER OF CLA IMS 

@)) Network Hospitals > 
450 

c'tJ CD Balance & Policy > 

" Integration 

t♦, WcllnessAct lYl ty 0 
0 

■ ApprovedClallTIS 181 

■ Pend1no Clalms 256 

■ RejectedCl111ms 13 

Policy details -

PolkyNumb« lnsum TI'A 

Go Digit General lr,surance Limited Paramoun1 

Disclaimers· 

M 11 11 

7,253/11 ,865 

WHAT$APP ■or UTILIZATION 

-/-

CLAIM HTTUM[ NT 

IIATIO 

93% 

lftCUIIRlD CLAIMIIATIO 

1956% 

Start/End Oat• 

21-0ci-2020/ 

10-0ct•2024 

Manlsh .... 

t60,519 

Wellness Benefits 

Enj<,1eJCclusiveprevenhveeareUf\tiees 

and discoums on huJth products and 

Network Hospital 

Access OU' 7,122. net..ortt ol hospltats 
for coriven.ent and cas.hlen treatment 
opttonS. 

--o-_ 

policybazaare paisabazaarO 
policy bazaar 
-------for-------

8 US in e S S 

-• Policybazaar Bot 
Policybazaar Claims Support 0 

Hi ,, ih om ✓/ 

Hi Manlsh Gupta. 
It's nice to e-meet you! I am your virtual 
assistant provided to Polley Bazaar from 
Policybazaar. I can assist you with your 

,pm 

X Select Services 

Health E-Card 

Claims 

Consultations 

Order Medicines 

Enrollment Portal 

Network Hospital 

Policy Benefits 

Tap to select an item 

0 

0 

0 

0 

0 

0 

0 
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UAE Operations
Premium grew 9x times

* Unaudited Management Accounts

Continued focus on protection against death, disease & 
disability

Insurance 
Premium by 

Segment

Started operations in FY19

Leadership position

Focus on Health and Life 
insurance

Other Financial products also on 
the same platform

Loans (Personal, Mortgage, Car), 
Credit Cards & Bank Accounts

Insurance Premium (₹ Cr)

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

FY22 FY22 FY22 FY22 FY23 FY23 FY23 FY23 FY24 FY24 FY24 FY24 FY25 FY25

Current ARR
₹ 1,012 Cr*

9x

Motor
Life
Health
Others
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policybazaare paisabazaarO 

policyba aar e 
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UAE Operations

Co-created products exclusively tailored for NRIs

Cross-border coverage: providing coverage in both UAE and India

Cashless Claims for 
AED 1 Million in 

both UAE & India

Port the policy in 
India without any 

waiting period

Free Annual Health 
Check-up

Auto Recharge

No Claim Bonus
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UAE Operations

Assisting insurance partners with fraud prevention
Using real-time transaction monitoring, risk assessment, & regulatory compliance
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policy bazaar . 

Please provide front side of your 
Vehicle Registration Card 

Read instructions 

Upload front side mulkiya 

Submit 

I Don't have Vehicle Registration Card 

policy bazaar . 

Please provide front side of Driving 
I icence ca rd 

Read instructions 

Upload front side driving license ,!, 

Submit 

Need some more details! 

Personal Details Car Details 

Chassis Number 

1C4RJFDJXFC886118 

Buying Car Insurance for 

Model Year 

Car Make 

Car Model 

Car Variant 

What is Your Vehicle's 
Specifi cation? 

Car Registration Year 

Car Body Type 

Update 

Acarl alre ... 

2015 V 

Jeep V 

Grand Che ... 

SRTB 6.4L ; 

GCC Spec 

2023 V 

Select Car 
Type V 

policy bazaar. paisabazaarO 

policyba aar e 

Need some more details! 

Personal Details Car Details 

Email 

te••@gmail.com 

Mobile Number 

···••5r-ss 

Get updates on WhatsApp 

+971 v I ..... 5555 

Nationality 

Date of Birth 
(DD/ MM/YYYY) 

UAE Driving Exp. 

How Many Years Without Claims? 

Indian 

04/ 04/ 1994 

Above 5 Ye .. , 

Select.. 

V 

V 
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UAE Operations
Awards & Recognition

MEA Markets UAE Business 
Awards

Most Innovative Online Insurance &
Financial Marketplace – Dubai

MEA Business Achievement 
Awards 2024

E-Commerce - AI and Machine Learning
Innovation Excellence

The Middle East Leadership 
Awards 2024

Company of the year

Healthcare - Customer Experience – CX
Excellence

Dubai Asian BFSI Leadership 
Awards

Insuretech of the Year

Sukoon Insurance at their Mid-
Year Awards

Top Performing Broker - Overall 
Consumer

Insurance Broker of the Year

Tokio Marine

Star Performance - Personal Lines

9th Insuretek Golden Shield 
Excellence Awards 2024

9th Insuretek Golden Shield Excellence
Awards 2024- Best InsureTek –

Distribution
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END

For any queries please email: investor.relations@pbfintech.in

PB Fintech Limited
Plot 119, Sector 44

Gurugram
Haryana 122001

mailto:investor.relations@pbfintech.in
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